
DEPARTMENT OF THE ARMY 
U.S. Army Corps of Engineers 

WASHINGTON, O.C. 20314-1000 

MEMORANDUM FOR DIRECTORS AND SEl’/\K.\ I I< Ol~l~l~‘l. (‘I Ill,1 S. I /(.)I 5 \(‘I 

1. Initial surveys conducted during the early stages ol‘tllc I Icaclcl~~ar~crs I .oc;~I :\rc;~ NCI\LOI.~~ 
(LAN) Consolidation/Centralization effort indicated tlw~ the majority 01‘ ~CIX~III~CI ~II 111~ 
Headquarters were issued personal desktop printers and that most ol‘liccs hi OIW or 111orc 
facsimile machines dedicated to their use. It was recognized cariy-on that signi Iicant economics 
and savings could be realized by migratin g to a networked printer and I‘;uimiIc scrvcr 
environment when our LAN(s) stabilized. I believe that we have now rcachccl that state. 

2. Effective 18 September 1998. I am placing a moratorium on the procurcmcn~ 01‘ incli\~iclu;Il 
facsimile machines, individual desktop printers anti indiviciclai cicsl;top SGII~I~CI~S. I a111 ;11so 
placing a moratorium on copiers that do not conli,rm to Ilic spccilication5 ~~i~tli~~ccl lxIo\\. I 
believe that this moratorium will help us attain aciditiotul economics and cl‘licicncics xsoci;IIccI 
with the Headquarters Local Area Network (I,AN) ~o~~soliciatio~~i’~‘~‘nt~-ali~~~~ic~n iniLiati\ C. I ilc 
moratorium will also help position us on a migration p;1111 Ii)r rhc ~I-OC~II~CI~~CI~~ 01‘ 11;11-d\\ ;II’C 
required for the relocation to the GAO Building in the ! C;II‘ 2000. 

a. Future copier/printer specifications must proticic li)r 1110 c~ononl! 01‘ Iliyll spccci ctlp! ill? 
and also supply the quality of digital laser technology. I‘lie ~xxli~~~t~~i qiiiptiicnl ini li;t\ c Ilw 
capability to connect seamlessly to a variety ofwork~l-ollps. clistrihutccl nl:linl‘ra~llc nl;rcllinc~, 
individual LAN users and remote data center environments. 

b. Copier/printer specifications should clcariy icicntilj, all rcquirccl l~at~~rc‘s and acccssoril~s 
such as: network connectivity, fax connectivity. SCNIII~I~ connccti\,it>.. ;III ~Icc~r~~~~ic IIX~IXLII;II it): 
document handler, standard document tinisher, large cap;lcit> p;~pcr ~IYI~S. ~olll/>ill;l[ioll IIIC~CILC 
booklet mode (to include staple capacity and stapic positions). slwc~ ;111d L‘O\‘CI. illscrtioll. illl:lsc 
rotation, reduction and enlargement, print resolution (mininlum 01‘400 clpi 1. ;IU~OIII:II~C cIupic\. 
paper size from 5.5” x 8.5” - I 1” x 17,” reduction/enlar~c~llc~lt 35% - -lOOY~,. s~~~ncia~xl iiicnic~r\ 
(16 MB to 128 MB), dual access, document scanner (scan OIICC. print IIMII~ 1. intcrrclpt print ,jol>s 
with full copier functionality. password walk-up for your cycs only ~chcn muiliplc jobs ;IIX iI1 (1)~ 
job queue and other special features, as required. 

3. All exceptions for procurement in these areas must hc l’uily justi lid and app~x~\~ctl h! MC~SIX. 
Bernard Kowalski, Chief, Information Management. I II:C’S:\ or I>aic I<ccn:~n. I )L’~uL!, (‘llicl.. 
Information Management, HECSA. 



, .4 . 

CECS-X 
SUBJECT: Moratorium on Individual Facsimile Machines. Intli~~itlual Iksl;top I’rint~rs. 

Individual Desktop Scanners and Copiers 

4. I fully recognize that these changes may C~LISC initial hardships iu the ~aq L\U IDOL\ do 
business. However, I am certain that the long-term bcnelits ~vill mot-c than COII~~CIIS;~~C li)r a111 

short-term inconveniences. 

Chief of Staff’ 
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